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Sophisticated accountants

Automation will take the repetitive file. The firms that survive will sell judgement. A NED seat is one way to productise that
judgement without competing with the monthly compliance.

Briefing
The 2020 piece used the Accenture estimate that most finance and accounting tasks would automate. The conclusion still
stands, without the vendor language: robotic process work is not the enemy of the profession. It is what frees people to
advise.

Before any new system, map the current process. Automating a mess multiplies the mess. Document the work, then take the
predictable tasks off the human desk so the same people can sit with clients on growth, pricing, structure and succession.

Where this practice fits
R W Progressive is not an RPA house. It is the board seat those newly sophisticated advisers can introduce: 24 days a year,
first 90 days that change the room, no raid on tax or audit. That is how a firm becomes the adviser the client calls when the
business, not the return, is the problem.


